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Do private markets need a taxonomy?

• Existing company taxonomies are over-focused on industrial activity (GICS, SIC, NACE)

• But the value of private assets is driven by more than the industry class. What about the 
business model or the stage in a company’s lifecycle? 

• Beyond “Core” or “Core+” what are the anchor risk characteristics of private companies? 

• A complete taxonomy of private firms can improve private asset valuation by organising 
companies into multiple risk factors using the information available to classify companies 
objectively into different peer groups

An objective classification scheme to group assets by peer groups of 
risk and valuation drivers
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An industry survey

• In 2023, we surveyed 100+ GPs 
about the usefulness of classifying 
private assets into new classes 
beyond industrial activity. 

• Half of respondents asked for a new 
classification going beyond industry. 

• The respondents also indicated their 
preference for systematically 
recording key value drivers such as 
technology or revenue model. 

What aspects of the firm should a new classification include?

What aspects of the firm should a new classification include?
(Survey of 100+ GPs)
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Key features

• The 5 pillars are objective and independent

• Exhaustive and mutually exclusive classes

• Activity pillar is mapped to other schemes (NACE. GICS, TICCS)

The PECCS Structure

The five PECCS pillars

1. Industrial Activity (12 classes, 67 subclasses)

2. Revenue model (4 classes, 14 subclasses)

3. Lifecycle phase (3 classes, 7 subclasses)

4. Customer model (2 classes, 8subclasses)

5. Value chain (3 classes, 6 subclasses)
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PECCS Governance

• Every two years, a global market 
consultation collects inputs from 
infrastructure investors on the 
evolution of asset class 

• Each market consultation is 
reviewed by an independent 
Committee that includes major 
investors, asset managers and 
standard setters.

• Following the advice of the 
Review Committee, the PECCS 
Executive Committee finalises 
the revision of the standard, 
which is published by EDHEC. 

Market Consultations Independent Review 
Committee

 Standard    
Publication

PECCS®

A transparent governance ensuring market endorsement & adoption

PECCS REVIEW COMMITTEE  (as of Jan 2024)

- Stepstone  - Credit Suisse Pension - Kroll
- Schroders  - Warburg Pincus 
- TIAA - Invest Europe
- BlackRock - GIC
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PECCS Applications

Mapping the Universe (2023)
800k+ companies in 115 countries, total revenue USD40Tr+ and total assets USD100Tr+

Size proportional to revenue of all companies in each class.
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PECCS Applications

Mapping the Universe (2023)
800k+ companies in 115 countries, total revenue 
USD40Tr+ and total assets USD100Tr+

Size proportional to revenue of all companies in each class.
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PECCS Applications

Looking at 5k private equity deals over 25 years, the discriminatory power of PECCS 
classes on company valuation is statistically robust.

Asset valuations by peer groups

*The mean difference for each class is computed against the rest of the sample
**Note a p-value less than 0.01 indicates the difference is statistically 
significant at a 1% level (green cells)



Copyright 2024, Scientific Infra & Private Assets

PECCS Applications

A deliberate choice of incorrect PECCS classes causes errors of over 60% in this case, 
demonstrating the relevance of PECCS pillars and classes to valuation.

PECCS matters for valuation

Correct Assignments
Activity: Manufacturing
Revenue Model: Production
Lifecycle Phase: Mature
Customer Model: Business Focused
Value Chain: Products

Incorrect Assignments
Activity: Information & Communication

Revenue Model: Subscription
Lifecycle Phase: Growth

Customer Model: Consumer Focused
Value Chain: Services
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Disclaimer
The information contained on this proposal (the "information") has been prepared by EDHEC Infra & Private Assets solely for informational purposes, is not 
a recommendation to participate in any particular investment strategy and should not be considered as an investment advice or an offer to sell or buy 
certain securities.

All information provided by EDHEC Infra & Private Assets is impersonal and not tailored to the needs of any person, entity or group of persons. The 
information shall not be used for any unlawful or unauthorised purposes. The information is provided on an "as is" basis.

Although EDHEC Infra & Private Assets shall obtain information from sources which EDHEC Infra & Private Assets considers to be reliable, neither EDHEC 
Infra & Private Assets nor its information providers involved in, or related to, compiling, computing or creating the information (collectively, the " EDHEC 
Infra & Private Assets Parties") guarantees the accuracy and/or the completeness of any of this information.

None of the EDHEC Infra & Private Assets Parties makes any representation or warranty, express or implied, as to the results to be obtained by any person 
or entity from any use of this information, and the user of this information assumes the entire risk of any use made of this information. None of the  EDHEC 
Infra & Private Assets Parties makes any express or implied warranties, and the EDHEC Infra & Private Assets Parties hereby expressly disclaim all implied 
warranties (including, without limitation, any implied warranties of accuracy, completeness, timeliness, sequence, currentness, merchantability, quality or 
fitness for a particular purpose) with respect to any of this information.

Without limiting any of the foregoing, in no event shall any of the EDHEC Infra & Private Assets Parties have any liability for any direct, indirect, special, 
punitive, consequential or any other damages (including lost profits), even if notified of the possibility of such damages.

All EDHEC Infra & Private Assets Indices and data are the exclusive property of EDHEC Infra & Private Assets. Information containing any historical 
information, data or analysis should not be taken as an indication or guarantee of any future performance, analysis, forecast or prediction. Past performance 
does not guarantee future results. In many cases, hypothetical, back-tested results were achieved by means of the retroactive application of a simulation 
model and, as such, the corresponding results have inherent limitations.

The Index returns shown do not represent the results of actual trading of investable assets/securities. EDHEC Infra & Private Assets maintains the Index and 
calculates the Index levels and performance shown or discussed but does not manage actual assets. Index returns do not reflect payment of any sales 
charges or fees an investor may pay to purchase the securities underlying the Index or investment funds that are intended to track the performance of the 
Index. The imposition of these fees and charges would cause actual and back-tested performance of the securities/fund to be lower than the Index 
performance shown. Back-tested performance may not reflect the impact that any material market or economic factors might have had on the advisor's 
management of actual client assets.

The information may be used to create works such as charts and reports. Limited extracts of information and/or data derived from the information may be 
distributed or redistributed provided this is done infrequently in a non-systematic manner. The information may be used within the framework of investment 
activities provided that it is not done in connection with the marketing or promotion of any financial instrument or investment product that makes any 
explicit reference to the trademarks licensed to EDHEC Infra & Private Assets (EDHEC Infra & Private Assets, Scientific Infra & Private Assets and any other 
trademarks licensed to EDHEC Group) and that is based on, or seeks to match, the performance of the whole, or any part, of a EDHEC Infra & Private 
Assets index. Such use requires that the Subscriber first enters into a separate license agreement with EDHEC Infra & Private  Assets. The Information may 
not be used to verify or correct other data or information from other sources.
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